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19 October 1950

HEMORANDINM FOR:  Execuiive
SUBJECT: Officiel lectures

1. In keeping with the requast of the Deputy Sxecutive, I submit
information pertinent to lectures which T have made st the direction
of the Director of Centrel Intellizence at variouz institutions throughe
out the country.

2, I have always spoken from notes rather than read & prepared
manuscript. On all such occasions, when representing the Director
of Cantral Intslligence, I felt that in my audienices wers individuals
of high military rank or of stature in the civilian field, many of
whom had vast experience in intelligence work predominantly in the
Agencles wg know as "IAC Agencies.® Hence, they had rather firm
convictions, very frequantly not too sympathetic to the whole concept
of a Central Intelligence igency, Accordingly, I pled not for their
sympathy, but for thelr recognition of the following factet

a, That the Central Intelligence Agency is not merely
another alphsbetical accretion dumped into the bureancrstic maze

bs  That the Central Intellijence Agency doas not supersede,
minimize or duplicate the departmental intellirence apencles.

¢ That a reciprocal relationship is essential in which the
departnental intellizence spencies rocormize the need for CIA
and CI4 in turn realizes that it cannot funotion without the
departmental organizetions,.

ds That the Iunctions and responsibilities of the Central
Intelligence Apency as emunciated in the National Security Act
of 1947 are most difficult in their implementation bseauss the
coerdination responsibility of the DCI extends into the activities
and functions of organizatione which ars not under his direct
chain of commands

The speeker has always attempted to present thess thoughits in realistic
manner, documented by speciflic examples, and has beaen zost encouraged
by collective audlence reaction and individual expressions of opinion
to the effect that previous antipaihy toward the Sentral Intellizence
Ageney had been replaced not only by sympsthy for our problems, btut by
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enthugiastic support for what wo are stbempting to do. This iype

of responss bringe mare than mero lp loyalty to our endesvars, when
we ocormider that meny of the persons in the audiences are assigned o
agency intellirence sctivities in Waghington or in the finld alter
their schooling period is comploted.

The specific outline of my remarks on each ovcasion hes Leen as
followa:

Ka ZW x ; giatemant,

1. To lay the proper ground work for an adequate prosentas-
tion of the funotions and responsibilities of CIA, it is espen=
tial to presant in lroad~brush menner the ploture of the intellie
genos sitvation in cur natdon prior to Vorld Yar IT when intallie
gence was connidered & type of nonmcssential frivolity which
wes in larpe measurs axisting without the sympathetie support
of aporational ofliclals,

2., During World Yar IT, even thourh more raocogpition was
given %o the naod for good intelligence, it romeined mn
mooordinated offart, After the war, the Hatlonal Intellis-nce
Authority, orested by ixecutive Order, wos the first wnilied
of Tapt 4o synthesize and cocordinate intelligance.

3, A brlef presmiasiion is then given of the relationship
botwemn ihe National Security Council wnd the Central Intellie
gonea Aranty.

1. After indicating in definite marmor that tho CIA always
operates wnder the direction of the Naticnal Security Councdl,
& short descriptive factual explanstion is glven Lo alsborate
o each of the six functions of CIA as identified in the Hational
Security Act, namely:

8. Advice to the Hationsl Security Council

b, Recomendations to the National Security Council

cs The collection and evaluatiom of intellirence and
dissamdination of the Cinished product

d., The responsibility £r protecting intollizence
souross and methods

o The perforpance of services of cwswon Conoern

7o The wmlertaxine of special sctivitiass when directed
to do 8o by the National recurity Councll

baorvet “tigular aspocts of tho operaliong of
the m:;‘ Intelliconce sraney

1. A bplel prosentation is msde of the two calegories
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of directives: the National Security Council Intelligence
Directives and the directives of the ICL

2+« The establishmont of the Intelligence Advisory
Comnmities and its performance.

nder this heading an effort is made to dissipste
the impression harbored by some, that the existeonce of the
IAC eliminetes most of the problems confronting the ICI
in the field of coordination. This they begin to compurehend
when they understand gome of our problems in obtaining cone
gurrences to intellirence estimates,

3+ A Lrdefl discussion is made on the problen of identie
fying national intelligence and depertmentel intelligence,
recognizing that even thouch definitions have Leen written
and acoepted, their daywto~day application is extresely diffioult,

Le I have striven to clarify the fact that the Central
Intellisence Agenoy is the one intellipence orgsnizaiion in
¥Washington which spproximates the goal of complete objoctivity,
since we have no depart=ental biss or policy line.

S« A% this stage of the discussion; the minds of the
audiences are usually inclined to resct with favor to a
positive suggestion, This feeling is enhanced by the fact
that the suggestion offered is one which happens o rscoznize
& constent headsche for the departmental intelligence agencles
also, focordingly, the plea is msde that planning and opera~
tionsl perscns recoznize the {mct that the intslligence organi-
gations cannot do & complete job until they have &ccess to all
applicable information. Henoce; weaknesses in intelligence
estimates are too frequently directly attributable to a lack
of proper inforastion having been made svallsble,

6., An effort hms been made to firmly ¥lsy the ghosid
that CIt is an inciplent Cestapo. This ig enuncisted by
reference to the Hatlonal Securlly Act itselfl, and is bolstered
by the personsl observation of those within the Azency.

H Q_rgmizntim of CIA

This presentatdon has been Iroken down into thres categories,
vig,, staff setivities, oparating offices and clandestine operations.
4 fow words are said sbout each of the major undertaiings in
the sevaral offices.
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~CONFIBENFH—

In the conclusion the epeaker attesply to summarive
21l thouchts into the fremework snunciated at the beginning
that the problem of coordination in the intelligence field
is no %bed of roses,” In sddition to asking fr thelr
patient support and oconsidaration {not sypathy), the speaber
hag alwayn attempled to conclude his remarks ob a realistic
baaie, indicsting that oven thouch CIA is not yet a perfect
organisation, 1t is certainly going in the right direction,
and fron o career standooint, they should resalize that good
natictinl intellizence is at last recogniszed as an insvitable
adfmet to socund national policy. In this way, the {iold of
intellizence ia no longar Just o tolereted appendage of tampos
rapy status, bub rather a ocarear undertaicing whish will rrow
in gtrength with the wogreseion of time and ithe temmswork of
OIA and the departmental intelligence chiefg.

3+ Attached 1s & 1isY of the presantations already made andt
those soheduled for the future. '

25X1A%9a

Coordination, Uperations
and Policy Staff

Aot ﬂmwﬂ Hecords
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